Dade Heritage Trust 
Shake-A-Leg 
Board of Trustees 
March 21, 2006 

In Attendance: Lisa Chaffin, Ann Marie Clyatt, Amy Furness, Jose Goyanes, Richard 
Heisenbottle, Ruth Jacobs, Dolly MacIntyre, Carlos McDonald, Becky Matkov, Bill 
Murphy, Judy Pruitt, Bob Smith, Lilian Walby and Mary Young. 


President Rich Heisenbottle called the meeting to order at 7:00PM. 

The minutes were approved. In the Treasurer’s absence, Becky Matkov, Executive 
Director, gave the financial report. We have received grants from the Goldman, Peacock 
and McIntosh Foundations. We have spent $289,823 on the Dice House and so far the 
County has reimbursed $147,500. Rich reported that the workmanship on the Dice House 
is excellent but that there were change orders amounting to an additional $10,000. Jose 
Goyanes moved and Bob Smith seconded payment of the change orders. It passed 
unanimously. DHT will end up breaking even on this project with our administrative fee 
going to cover our share of the costs. 

Executive Director’s Report: The state grant agreement for Old Miami High has been 
OK’d as of March 3, 2006. Becky is applying for a grant from the Cultural Arts Council 
for Dade Heritage Days 2007 which theme will be “Miami’s Entertaining Past.” The 
Preservation Awards will be presented at the annual meeting on April 26 th . Suggestions 
for awards include Elvis Cruz and the Coral Gables Coral Rock Village. The City 
Cemetery Service will be on April 30 th . Regarding the Performing Arts Center, we hope 
to do an event related to the opening and Sears Tower. Parker Thompson has spoken to 
Becky about the Boulevard Shops as potential offices for the PAC. 

Hubbard-Alvarez Bungalow: We have given the County all the necessary papers and are 
waiting for the GOB people to sign off. We are waiting for three estimates. We may not 
be able to do as much as we hoped because of rising costs. Permits are in process. There 
is a problem with homeless people getting in no matter how much we board up. We have 
contacted the East Little Havana NET office for help in patrolling. 

Old Miami High: The agreement with the architect has been executed and we believe the 
County GOB paperwork is done. The Villagers had given a grant of $17,000 which has 
not yet been used. We need to verify that it is still available. The timetable is three 
months to do the drawings, two months to secure permits and bids, in all six months 
before the contractor begins. 

GOB Preservation Fund Proposal: The Neighborhood Partners proposal will be reviewed 
by Rich, Bill Murphy, Bob Smith, Walter Alvarez and J.C. Cabrera. 

Museum Magnet School Program: A series of tours will be given the last week in March 
and first week of April. The Preservation Activity Book is completed. 



Golf Tournament: The committee is still working with Fisher Island. We also want to 
pursue Indian Creek. The tentative date is in October at Fisher Island. Amy Furness will 
try to find a contact at Indian Creek. 

The Nominating Committee report is attached. Nominated as officers are Judy Pruitt, 
President; Walter Alvarez, First Vice President; Jose Goyanes, Second Vice President; 
Amy Furness, Secretary and Jesus Cabrera, Treasurer. Recommended for at large 
members of the Board are Enid Pinkney and Chico Goldsmith. Nominations for new 
trustees include: Hugh Ryan, Dr. Joseph Fitzgerald, Amy Sussman, Michael Kashtan, 
Judge Scott Silverman, Diane Gonzalez, Bruce Matheson and Lourdes Solera. Tad 
Schwartz is also interested in serving. Lilian Walby moved to accept the slate and Ann 
Marie Clyatt seconded it. It was approved unanimously. 

Strategic Planning Retreat: 

Rich presented a proposal from Gail Anderson whose minimum cost would be $7,500. 
Neil Fritz was suggested and Mary Young will contact Leonard Turkel. Dolly will check 
with the National Trust for a facilitator familiar will preservation organizations. The 
information will be presented at the April meeting. 

DHT Headquarters: Jose will contact attorney John Shubin about the insurance claims 
and various issues related to the condition of our building and the lease. 

The meeting was adjourned at 9:00PM. 

Dolly MacIntyre 
Recording Secretary 


